Priority Area: Healthy and Supported Pregnancies

Vision: The future of our community starts with every pregnancy being supported to maximise choice, opportunity, and the health and well-being of parent and child.

Situation: 
Families experience high levels of disadvantage resulting in low health literacy and barriers to existing services. 
Vulnerable women and their unborn children are falling through the gaps, not being identified, or supported early enough, and therefore not receiving ongoing psychosocial and positive attachment support.

There are opportunities to increase collaboration between health and social services to better meet the needs of pregnant families. 
Teenage pregnancy rate 80% higher than the Victorian State average.
Sexual and reproductive health is challenging to navigate in a small rural town.


Inputs:
Services & Providers
· Maryborough District Health Service (DH)
· Midwives 
· Antenatal Clinic
· Social Workers 
· Women’s Health Clinic 
· Maternity Unit (Bendigo Health) (DH)
· Maternity Unit (Ballarat Health) (DH)
· Maternal Child Health (DH, Local Council)
· Early Parenting Practitioner 
· Universal Nursing program
· Enhanced Nursing program
· Lactation Consultant  
· General Practitioners (PHN)
· Family Services (Anglicare via DFFH)
· Orange Door (DFFH)
· Complex Unborn Project Practitioner 
· Best Start (DET)
Programs & Initiatives 
· Maternity Model of Care (MDHS)
· The Nest (Facilitator, Physical Space, Parent Drop-In) (GG)
· Doctors in Schools (DET) 
Community Groups
Central Goldfields Aboriginal Engagement Group
Australian Breastfeeding Association

Strategic Policy and Research
Women’s Sexual Health priorities 2017 - 2020
Unborn Children Report Bendigo Loddon PCP 2021
Maryborough District Health Service – Client survey 2021
Best Start Parent Consultation report – 2020/21
Restacking the Odds MCRI 2020
Let’s talk about raising kids in Central Goldfields - 2021








	Activities
	Funding 
	Delivery Lead  
	Outputs
	12 month outcome
	2 to 5 year outcome
	5 to 10 year outcome

	Local Family Planning Education (Pending)
	 (Not Funded)
	 Dr in School
MDHS
GP
	# of campaign choices resources created 

# of campaign choice resources supplied 

# of professional workshops held 

# of community workshops held 
	Information is freely available and accessible to all 

Information on sexual and reproductive health is coordinated and consistent 

Increased awareness of options available for women before and during pregnancy 

	Improved health literacy and education in the community around sexual and reproductive health

Increased number of women making informed choices for their pregnancy and sexual and reproductive health 
	Women have the information and knowledge to make informed decisions regarding sexual and reproductive health

	Community-based pregnancy care clinics (Pending)
	 DH
	 MDHS
	# of community clinic days operated 

# of patients attending community clinics 
	Increased access to information and care in the community
	Women are accessing information and support on pregnancy decision making

Women are accessing community-based pregnancy services that meet their needs 
	Women have the health literacy to make informed decisions about their pregnancies and health of the baby and accessing services that meet their needs

	Supported Pregnancies (HSP) Priority Area Group with service partners (Active)
	 Vic Gov
	 GG Partnership
	ToR established
 
# of meetings 

Minutes from meetings

Scope & development of a comprehensive 
local information and support guide

Scope & development of a local service coordination plan 





	Improved communication and coordination of work occurring between relevant services and partners involved in supporting healthy pregnancies 
	Increased collaboration between relevant services and HSP partners involved in supporting healthy pregnancies
	All services providing the support for healthy and supported pregnancies are working together collaboratively and effectively 

	Cultural Safety Audit and Evaluation on Antenatal Care (CSAE) (Pending) 
	 DH
	 MDHS (TBC)
	# of CSAE recommendations proposed 

# of CSAE recommendations implemented 

	
	
	Women experience quality, safe, culturally appropriate, and consistent pregnancy care and support in Central Goldfields Shire

	Midwifery Model of Care
(MMC) (Active)



	 DH
	 MDHS
	# of women participating in the MMC

# of women receiving local coordinated ANC care 

# of women satisfied with service 

# of clinical case meetings held between regional ANC and local service

# of promotional materials created 


	Increased awareness and participation of local antenatal care and MMC options in the community for pregnant women 

Improved communication and collaboration between regional ANC services and local services for pregnant women and families

Improved cultural safety awareness from services providing support to enable healthy and supported pregnancies 
	Increased participation of local antenatal care and MMC options in the community for pregnant women

Antenatal care services in the region are working together effectively to support women's preferences and needs

Improved cultural safety practice from services providing support to enable healthy and supported pregnancies 


	Women access models of care to suit their preferences and needs. 



	
Breastfeeding Classes and Support (Pending)


Childbirth Education Classes (pending)


Peer-led and professionally supported drop-in (Active)
	
DH, Council
 
Vic Gov, DH, Council  

 
Vic Gov, Council
	
MCH 

GG, MDHS, MCH 


GG

	# of Breastfeeding support sessions held 
# of childbirth education classes held 

# of participants at childbirth education classes 

# of pregnant parents attending the Nest drop in


	Peer support programs are provided for pregnant and parenting families

An increase in women’s access services / antenatal care by 10 week gestation 

An increase in women attending child-birth education
	All pregnant families are offered peer support programs 

High risk factors are addressed and mitigated in the first trimester 

Attachment and preparedness for birth and baby is improved in the Shire
	Parents are prepared and confident for birth and form positive attachments

	Central Goldfields Complex Perinatal Collaboration team (Pending)
	DH, DFFH, Council
	MCH, MDHS, DFFH
	Agreed ToR 

# of meetings

% of pregnant women psychosocially screened (with agreed screening)

% of pregnant people attending 10 week appointments with MMC 

# of psychological referrals made in first 10-week period of pregnancy

% of psychological appointments attended



	A shared approach between MDHS, MCH and GPs on advice and screening to support pregnant women and families

Agreement on consistent psychosocial screening and tools

An increase in women referred early to psychosocial services from GPs and MDHS

An increase in women attending and engaging with psychosocial services 

Practitioners are aware of the process and importance of early identification of unborn reports 
Early intervention for women and children experiencing vulnerability to provide 

	Services and supports actively collaborate to support holistic approaches to pregnancy and childbirth

Ongoing psychological support is available in parallel to pregnancy healthcare 
Increase in identification of women who need additional support through unborn reporting in the first trimester
All preventative measures to support children and families staying together in a safe environment 
All women and unborn children experiencing vulnerabilities are identified during the antenatal period for referral for discussion at the Complex Perinatal Collaboration team meetings.

	The psychosocial and health outcomes of pregnant women and children are improved

Supports and ongoing monitoring is provided to women and unborn children experiencing vulnerability throughout the perinatal period to reduce child protection orders and ongoing vulnerability.




