Priority Area: Great Start to School for All Kids

Vision: Services, schools, and kindergartens work collaboratively with each other and families to ensure everyone has all the information, tools, and support to maximise positive learning experiences and participation.

Situation: 
AECD reveals 20.2% of children starting school in Central Goldfields are vulnerable in two or more domains (physical, emotional, communication, social and language) compared with 10.2% Victoria wide. These statistics are compounded by difficulties in accessing support and early interventions in the area.

A lack of coordinated and consistent approaches to school transitions leave parents and carers navigating complex funding and service arrangements.  This also impacts on the ability of schools and kinders to effectively prepare and support the child for the best start.

While there is a strong understanding amongst families of the importance of education, there are still significant barriers impacting regular attendance for many students.




Inputs:
Service Providers:
Schools:	Timor Primary School
Maryborough Education Centre
Carisbrook Primary School
Dunolly Primary School
St Augustine’s Primary School
 		Bealiba Primary School
Talbot Primary School
Roseberry House
Kindergartens:	A.G. Leech Kindergarten
T.L. Stone Kindergarten
Dunolly Kindergarten
Cal Gully Kindergarten
Talbot Back Road Kindergarten
Goldfields Family Centre

Department of Education and Training
· Student Support Services 
· Koori Engagement Support Officers 
· Disability Support Officers

Allied Health Services
· Maryborough District Health Services
· NDIS providers

Maternal & Child Health

Programs
Best Start
Education Engagement Practitioner
The Supportive and Helpful Attendance Program for Everyone (SHAPE)
School Equity Funding
School Readiness Funding (SRF)

Leadership groups/supports
Early Childhood Improvement Branch
Goldfields Principal Cluster
Central Goldfields Shire Council


	Activity
	Fund
	Deliver
	Output
	12month outcome
	2 to 5 year outcome
	5 to 10 year outcome

	Whole of Shire Transition Project(Active)


	SRF
DET
GG
	GG 
Schools Kinders

	# Transition events held
# Transition resources produced
Proportion of TLDS Statements completed within timeline
Production of Transition Book
# of Aboriginal children supported
# of students receiving disability support
	Consistent practices that engage families in the transition process from kindergarten to foundation 
Improved communication and understanding between kinder and foundation teachers to support transition
Transitions statements are timely, comprehensive, and fit for purpose
Improvement of early advice to schools regarding any additional supports required
	Activities and practices are in place with school and early childhood centres to support families transitioning 

Families have transition plans that meet their needs 
Early childhood and foundation educators are connected and communicating effectively 

Health, Social Services and education services are connected and communicating effectively
	All children and families are welcomed, supported and have the resources to succeed in their foundation education 

Schools and kinders are equipped with the information to support each child and their family to succeed 


	Supportive and Helpful Attendance Program for Everyone (SHAPE)
	






Schools Plus

	






GG

	# schools signed on to SHAPE/EEP referral pathway document
# referrals into EEP
# referrals made out of EEP 
# Individual learning plans commenced
# Individual learning plans completed
	Decrease in the number and type of barriers to attending school 
Improved communication between families and schools about the importance of attendance
Families receive support to maintain regular attendance 
Increased referrals from schools (directly or indirectly through the EEP program) into social services sector programs
Increased awareness of disadvantage among classroom teachers, kindergarten teachers, and education support staff. 
Schools and Kinders receive information and resources to better support families  

	School and kinder attendances rates are improved in the early years of school
	All children and their families are engaged and participate in foundation education

	Innovative delivery models for Early Intervention supports (Active)


	
DH 
NDIS




	
MDHS
NDIS providers
GG

	# of survey responses received
# of group therapy session held
# of people attending group therapy

	Increase in early intervention services offered to families
	Families have increased strategies to manage vulnerabilities in their children
	Decrease in identified vulnerabilities of children as they move through foundation education 

	Great Start to School Governance Group (Active)
	

State gov
	

GG
	TOR
# Great Start to School Shire Wide Plan

# of meetings 

# of schools and kinders represented
	Development of a collaborative approach for planning and practice for school and kinders in the Shire 

Shire-wide collaboration between early childhood centres and schools on projects and programs for SRF and equity funding 
	Implement a shire wide approach to support students and schools to prepare and equip students to succeed 
	Kinders and schools are working effectively together to ensure the best transitions for children and their families

	Early Years Forum &
Transition events

Annual contacts list
	Vic Govt
	GG
	# of forums held 
# of participants 
# of speakers 
Contact list
	Increased participation among the local workforce to develop a Community of Practice
Improved sustainability of resources to support activities

	A highly connected and informed ECEC workforce across institutions and sectors
	Schools and kinders are equipped with the information to support each child and their family to succeed



