Priority Area: Confident and Connected Parents
Vision: All parents and carers are empowered, resourced, and supported to confidently parent. They can connect socially and with services where they are invited to design and influence the delivery of programs and services that impact their lives and family.
Situation: 
Low levels of education, employment, geographic isolation and institutional trauma have contributed to local disadvantage and intergenerational inequity are impacting the participation and engagement in parenting services and supports at the right intervention stages.

Services that support parents and carers are inconsistent, fragmented, inappropriate or absent to meet the needs of local families. 

High rates of family stress, isolation, and institutional mistrust limit the confident and connected parenting.
Inputs:
[bookmark: _Hlk108091955]Services & Providers

· Maternal & Child Health (DH & Council)
· Universal Service
· Enhanced Nursing program 
· Early Parenting Practitioner
· Early Childhood Education Centres (Private, Council, Ykinders Commonwealth)
· Family Services (Anglicare) (DFFH)
· Best Start (DET)
· Go Goldfields Backbone (Vic Gov, Council)

Programs & Initiatives 
· The Nest (Facilitator, Physical Space, Parent Drop-In) (GG)
· Empowering Parents, Empowering Communities program(GG)
· Supported Playgroups (DFFH via Local Council) 
· Early Help for Families (DFFH via Anglicare)

Community Groups
· Local parent and carers 
· Community Playgroups
· Central Goldfields Aboriginal Engagement Group

Strategic Policy Environment  
Roadmap for Reform: Strong Families, Safe Children (DFFH)
Let’s talk about raising children in Central Goldfields – 2021 (GG)



	Activity
	Funding 
	Delivery Lead  
	Output
	12 month outcome
	2 to 5 year outcome
	5 to 10 year outcome

	Empowering Parents, Empowering Communities program (Active)

MCH New Parents Groups (Active)


Father's Group (Pending)

Early Help for Families (Active)

Family Services Case Management (Active)
	Vic Gov



DH, Council



Vic Gov

DFFH 


DFFH
	GG


MCH 



The Nest 

  Anglicare


Anglicare




	# of post-program survey responses from families 

# of EPEC Being a Parent courses held

# of parents who attend EPEC Being a Parent course

# of EPEC Being a Parent facilitators trained 

# of parents attend MCH New Parents Group

# of MCH New Parents Groups held

# of families referred to Early help 

# of families receiving case management from family services

Establishment of Father’s group
	Parents are engaged and participating in new parenting programs

 Local service providers and partners are actively referring parents to parenting programs

Local service providers and partners are supporting recruitment of facilitators


	Parents are participating in parenting programs based on their personal family requirements 
have resources to assist and support parenting

Increased connections between parents in the community to support raising children 
Increased number of locally trained facilitators in parenting programs

	Parents and carers have the connections, confidence, and resources to support their parenting

Local services have the capacity and capability to facilitate and support peer to peer courses for parents and carers

	Aboriginal Engagement 
	 DET
	Best Start
	Establishment of an Aboriginal Engagement Implementation Group

Development of an agreed purpose

# of Services actively engaged
	Scope initiatives to engage families and children

Resources are available to facilitate action plan and implementation
	Knowledge and understanding of Aboriginal parents and carers views and needs are known and acted upon


Aboriginal parents and carers are actively engaged and participating in early years services


	Aboriginal families have the capacity and resources to support one another in their parenting and access early years services in a timely manner

Aboriginal families feel safe at all early years services.

	Local Parent and Children Services App
	 Vic Govt
	GG

	Scope project and seek funding for local Parent and Children Services App
	Project is commenced and resourced
	Increased understanding of services and groups available to support their parenting journey
	Parents have easy access up to date and comprehensive information regarding local early years services.



	Recommence The Nest Drop-In for pregnant and parenting families (Active)
	Vic Gov
	GG 
	# of parents who attend drop in sessions 

# of drop in sessions made available

# of warm referrals to services and organisations during drop-in sessions

# of child protection supervised visits hosted

	New and soon to be parents are aware of the drop-in program and times

Practitioners and community are referring new and soon to be parents 

	
Increased opportunities for parents to socialise, volunteer and support one another 
	Parents and carers have the connections, confidence, and resources to support their parenting


	Relocation and re-launch of the Nest (Active)


	Vic Gov
	GG 
	Facilitator employed

# of programs offered

# of facilitated presentations and workshops for families 

# of community events hosted
	The Nest offers a range of information and programs for parents

Programs and events at the Nest are communicated to the broader community
	The Nest is valued by services and the community 

The Nest is sustainably resourced  
	Parents and carers have the connections, confidence, and resources to support their parenting

	Formalise the Confident and Connected Parents Priority Area Governance Group (Pending)
	Vic Gov
	GG 
	Develop Terms of Reference
 
# of meetings per year 

Scope ongoing parent engagement Plan
	Local service providers and partners are working together to share information and opportunities to support priority area outcomes

Local Service providers and partners are engaged with the needs and preferences of the community

	Local service providers are enabled to collaborate and partner to deliver on priority area outcomes

Local services provision and programs for families are responsive and flexible to the needs of local families

	Services and supports for parents and carers are locally designed, anchored, and accountable to the community 

	Supported Playgroups delivered in communities across Central Goldfields (Active)
	DFFH
	Council
	# Supported Playgroup sessions offered

# of parents participating 

# of home visits

# of referrals 

# of locations delivered within Shire
	Families are participating in Supported Playgroups in their communities

Families are connected or referred to other services, and supports through the Supported Playgroup Facilitators

	Parents have Increased skills and confidence to engage with children through play and small talk 

Peer-to-peer support and confidence in parenting are improved within the shire
	Parents and carers have the connections, confidence, and resources to support their parenting

	Formalise the Enhanced Maternal and Child Health (EMCH) referral pathways (Active)
	DET
	Best Start
	# of EMCH home visits

# of referrals into EMCH program

# of referrals to other parent support from EMCH
	Services have an increased understanding of referral pathways into EMCH 
	Vulnerable families have access to and experience improved early years’ service and support 
	Vulnerable families are supported and connected early in their parenting journey to build the skills and supports they need 




