Empowering Parents,
Empowering Communities
in the Central Goldfields

You can help to grow Confident and Connected Parents in the
Central Goldfields by joining as an EPEC Practitioner Facilitator.
Another innovative Go Goldfields initiative driving social change

We acknowledge the
Dja Dja Wurrung people as
the traditional custodians
of the land on which we
collaborate.
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Every Child, Every Chance
Go Goldfields has embarked
on the Every Child, Every
Chance initiative to realise
a shared vision that Every
Child in Central Goldfields
Shire has the opportunity to
grow up safe, healthy and
confident.
We are making meaningful
differences in the lives
of children and families,
including those most
disadvantaged, through
‘stacking’ a series of
community level interventions
and supports aimed at the
early years (from 0 to 8).
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We are focused on five
priority areas :
Healthy and Supported
Pregnancies
Confident and Connected
Parents
Safe and Secure Children
Valued Early Years Education
and Care
A Great Start to School

But no single entity can
deliver on these areas alone.
Instead it is a complex mix of
programs, institutions
and service providers
that need each other to
properly support Central
Goldfields Shire children.
We have assembled a Priority
Partnership for each impact
area that are working
to achieve change.

Go Goldfields works to
align these entities to foster
collaboration, support
innovation and make better
use of local knowledge and
experience to inform the
design and implementation
of programs and investments
aimed at the early years.
The initiative we are
introducing to you today
is focussed on developing
Confident and Connected
Parents.
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What Central Goldfields
parents have told us
In May and June 2021, Go Goldfields undertook a
comprehensive community engagement program to improve
our understanding of the community’s experience and views
of raising children in the Shire to inform the 5 Every Child,
Every Chance priority areas.

88% indicated they would participate in a Friend to friend
parenting program if it were free and easy to access, and
75% indicated they were interested in Support for their
childrens behaviour under the same conditions.
The recent School Entrant Health Questionnaire (SEQH)
completed by Central Goldfields parents in early 2020 showed
significantly higher rates of social disadvantage and family
stresses than the rest of the Victoria.
Total behavioural difficulties identified by parents in their
children including emotional, peer and hyperactivity, (all
scored in the ‘high risk’ range) equated to 13.1% in Central
Goldfields compared to 7.4% average across the State.

Parenting is hard work. Without strategies, support and
connections, it is near impossible, and yet it is the most
important environmental factor to influence a child’s behaviour
that becomes progressively harder to modify as they grow up.
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Why a peer-led
parenting program?
Evidence based parenting programs are scarce in the Central
Goldfields Shire, and worse still, for a range of reasons, they
are least likely to be accessed by families most in need.
Data collected in 2019 (prior to Covid) revealed that despite
being offered, just 3% of parents attended Maternal & Child
Health First Parent Groups in Central Goldfields.
Peer-led parenting programs offer a different approach
effective in attracting participants where traditional
practitioner led programs have not.
Evidence based peer-led parenting programs are underpinned
by partnerships between community and services providers
aimed at reducing stigma and increasing access, participation
and equity.

Peer-led programs promote social networks and social
capital, reach populations who are reluctant, or find it difficult
to engage with professional health and social care services,
and provide pathways for the empowerment of individual
community members.

The psychosocial needs of families living in
socioeconomically disadvantaged areas are complex.
Negative past experiences, intergenerational trauma,
anxiety, fear and shame are all factors that create a
resistance to services for families needing support.

The experience of many families in the Central
Goldfields Shire is demonstrable of multifaceted
and intergenerational unmet need.
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About Empowering Parents,
Empowering Communities
(EPEC), a peer-led program
Empowering Parents, Empowering Communities (EPEC)
is a parent led parenting program supported by Murdoch
Children’s Research Institute.
Originally developed in the UK, EPEC has had a significant
impact in socially and economically disadvantaged and
culturally diverse communities where it has been adopted.
EPEC is an innovative, low-cost method for services to work
with socially disadvantaged communities to ensure that they
receive effective, evidence based early parenting support.
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The program uses a universal, accessible approach to reduce
barriers to participation for families while building capacities
and changing pathways for parent participants as they follow
the trajectory to becoming Parent Facilitators in the program.
As part of the ‘Confident and Connected Parents’ priority area
of Every Child, Every Chance, Go Goldfields in partnership
with Murdoch Children’s Research Institute is bringing EPEC
to Central Goldfields to improve provision and increase
participation in locally based parenting support.
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A sustainable model that
grows capacity of local parents
and practitioners
1. We begin with...
A cohort of local
practitioners from partner
organisations commit to
become EPEC Facilitators
and undertake training.

2. We grow...
Local parents undertake
the ‘Being a Parent’ course
and have the opportunity
to be trained as ParentFacilitators.
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A cohort of local
practitioners
undertake the EPEC
Facilitators training.

Facilitators
run the ‘Being a
Parent’ course with
local parents.

Interested parents
are recruited to
become trained
facilitators.

The cycle of
parents stepping up
to take peer facilitator
training continues as
more new parents
participate in the initial
course.

After training,
parent facilitators
continue to receive
supervision and
further training
from EPEC.

Parent facilitators
are paid and supported
to run parenting groups
in their own local
communities to deliver
‘Being A Parent’.

11

How you can become an
EPEC Facilitator, and what
your commitment will look like
What will you be delivering?

What we are looking for?

As a practitioner facilitator you will:

Practitioners working with children and families in
Central Goldfields Shire ready to explore new ways
of working

Receive training and reflective practice supervision
from Murdoch Children Research Institute
Facilitate delivery of the manualised evidence based
‘Being a Parent’ program aimed at parents of children
2 – 11 years.
Learn a new way of working based on
partnering and co-designing with parents
Have the opportunity to share your new
learnings with your colleagues in your
‘home’ organisation

Ability to work alongside parents
Open to learning from others
Emotional intelligence
Recent and relatable experience in raising or working
with children
Passion for building capacity for long term change

Make an important contribution
to community led collaborative
change in Central Goldfields
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Facilitator time commitment
2 year commitment which could be reduced depending on the
capacities of the new parent facilitators. The stronger the new
peer capacity the sooner you can step away.
Year

Quarter

Time required

EPEC Activity

2022

1

5 days*

Induction training for practitioner facilitators

2

5 hours a week over 9 weeks

First ‘Being a Parent’ course delivered by practitioner
facilitators

2

3 days*

Preparing for EPEC supervision role and initial parent
facilitator training.

3

10 days*

Training of first parent facilitators

4

5 hours per week over 9 weeks

Support first parent led ‘Being a Parent’ course

1

5 hours a week over 9 weeks + 4 hours

Support parent led ‘Being a Parent’ course and reflective
practice supervision

2

5 hours a week over 9 weeks + 4 hours

Support parent led ‘Being a Parent’ course and reflective
practice supervision

3

10 days*

Train second group of parent facilitators

4

5 hours per week over 9 weeks + 4 hours

Support Parent led ‘Being a Parent’ course and reflective
practice supervision

2023
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All training is delivered in Maryborough.
*Training delivered in blocks of days or single days.
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The Being a Parent
(BAP) course
The ‘Being a Parent’ (BAP)
course is an evidence based
manualised course and
is aimed at parents with
children aged 2 to 11 years.

The content is delivered
over eight 2-hour sessions.

Session 1
Taking care of ourselves.

Training sessions will be
held at the Go Goldfields
HQ in Maryborough, Victoria
with catering and childcare
provided.

Session 2
Remembering being a
child and acknowledging,
accepting, and expressing
feelings.
Session 3
Play and listening.

Session 5
Understanding children’s
behaviour.
Session 6
Setting boundaries.
Session 7
Listening.
Session 8
Review and coping.

Session 4
Labels and praise.

“Before this course I feel like our
relationship wasn’t as strong as
it is now. We’re happy a lot more
now, we’re talking, we do things as
family together…our whole family
relationship is a lot better.”
Anon Parent completing the BAP course
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How do we move this model
from being service-to-parent
to being peer-to-peer?
EPEC is not just another
parenting program facilitated
by professionals alone. This
program brings practitioners
and parents together as
partners in a culture of shared
practice.

from the system. The active
involvement of Parent
Facilitators in EPEC gives
credibility to the system in
the eyes of families that have
previously found services
difficult to access.

Our first group of EPEC
Practitioner Facilitators will
work with parents who have
completed the BAP course to
become Parent Facilitators.
These parents will go on to
support new parents entering
the BAP course to then also
become Parent Facilitators.

This model allows for
learnings to be carried
forward, shared and dispersed
into the community. This will
grow confident and connected
parents, to support safe,
healthy and confident children
in our Shire.

Local parents working
within the system, alongside
practitioners, transcends the
boundaries between services
and families disengaged
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Because EPEC will be
provided to the Central
Goldfields through Go
Goldfields we can ensure
that it is tailored to the unique
needs of our community.
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Proven benefits of EPEC
Service

Families

Community

New practice method that
can improve reach into
families who previously did
not participate.

Enhanced social, emotional
and behavioural development
for parents and children.

A sustainable model of
building parent capacity
and social connection that
outlives practitioner led
programs.

Increase credibility within
the community through
listening and working
together with parents.
Rewards of supporting
a sustainable model that
enables parenting, parent
confidence and well-being.
Increased social support
and social capital for other
service clients.

Increased readiness for
school and learning for
children.
Parenting confidence and
well-being.
Enhanced family
communication, interaction,
routines and resilience.
Increased social support and
capital for participants.

Effective early intervention.

Practical strategies for
calming and reflection.

Efficiency, cost effectiveness
and integration of local
parenting support.

Early identification and
effective early intervention for
challenging behaviours.
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Confident parents, grow
confident kids and this has
significant benefit for the
whole community.

Evaluations of this approach have found:
Peer facilitator training increases the parenting and group
work skills, knowledge and confidence of peer facilitators.
Parents attending groups reported improvements in child
behaviour and parenting stress, and high satisfaction.
Peer facilitators demonstrated significantly increased
knowledge and confidence in delivering parenting groups.
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Checklist &
implementation timeline
Accessible local venue for the course delivery –
Go Goldfields HQ
Coordination and development of the local program
responsibility of Program Coordinator – Go Goldfields

November 2021
Partnership Agreement between MCRI and
Go Goldfields (signed by Central Goldfields Shire
Council on Go Goldfields behalf)

Financial cost of training, childcare and advertising top
be funded by Go Goldfields

November/December 2021
Go Goldfields recruit practitioners from partner
organisation

Support and input from local community, institutional
and service stakeholders that this approach is right for
Central Goldfields

December 2021
Go Goldfields develop training schedule and
implementation plan

What is still needed...

February 2022
Commence practitioner facilitator training

Suitable and willing practitioners from across our partner
organisations to become EPEC Practitioner Facilitators
Support of ‘home employers’ of participating
practitioners for paid time away from regular role

May 2022
First ‘Being a Parent’ course delivered
July 2022
Training of first group of parent facilitators
October 2022
First parent led ‘Being a Parent’ course
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